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VISION AND MISSION 

The Vision and Mission of Nama Khoi Municipality are as follows: 


VISION 

To proudly deliver sustainable quality services to the entire 

Nama Khoi community. 

MISSION 

To deliver outstanding service to the community and to 
stimulate economic development in the re-gion with the 
focus on the previously disadvantaged. 


This Annual Report is drafted in terms of the Local Government: Municipal 
Finance Management Act, Act 56 of 2003 and the Municipal Systems Act, Act 

32 of 2000. 

We table this report for the 2013/14 financial period to the Municipal Council, 
in terms of section 127 (2) of the Local Government Municipal Finance 
Management Act, Act 56 of 2003. 



Mayor 
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MUNICIPAL MANAGER'S OVERVIEW 

It gives me great pleasure to submit the Annual report of Nama Khoi municipality for the 
2013/2014 financial year. The financial year 2013/2014 was a very difficult year for some of 
the municipalities in South Africa and Nama Khoi municipality was not immune to all those 
challenges. Those challenges range from political to administrative battles within the 
municipality. For example there were no Council meetings since 27 June 2013 up to 26 
March 2014 and the council had to convene through a court order. 

In the same breath the committees were not functional and the appointed Municipal 
Manager resigned at the end of the third quarter (26 March 2014). The council appointed an 
Acting Municipal Manager seconded by the department of COGHSTA after the departure of 
the incumbent so that the administrative arm of the municipality should not collapse. 

Against that backdrop the municipality still continued to deliver invaluable basic services 
and the workers worked as a collective in the best interest of the community. 

The financial challenges for this year include the completion of the GRAP compliant asset 
register, the increasing outstanding debtors and creditors, turning the disclaimer on our 
financial statements around and also other challenges such as timeously submission of 
information and communication. All these factors had a negative impact on our compliance 
status. The aging of the infrastructure of all our towns is another ever growing challenge. 
There is a great need for upgrading and replacement and not the continuously patching! 
There is also a great demand for cemeteries and Environmental Impact Studies and 
investigations had been conducted and undertaken. IT is another area that is critical to our 
success in that it supports the core business. However, our IT systems in the municipality are 
not keeping with our strategic goals; hence investigations are underway on how to make IT 
systems support our strategic direction. 

Apart from all these challenges, we are in the process to mitigate our crucial risks and 
unnecessary expenditure and investigate new means of revenue enhancement. This 
revenue enhancement strategy forms part of the financial recovery plan of the municipality 
to be presented to council in the new financial year. The increasing debt collection rate is 
also a good indicator of the efforts from our side to bring our finances in a sound position. 
Our involvement in the Spatial Development Framework (SDF) and the revision of the 
Integrated Development Plan (with the assistance of the communities in the municipal area) 
are part of the corrective measures. We are also looking forward to the full implementation 
of the SPLUMA legislation in the new financial year in consultation with all relevant role 
players. 

In order to achieve our vision and mission Nama Khoi strives to employ competent, qualified 
and skilled staff. Great emphasis is placed on training to assist workers to deliver 
responsible and accountable services. Currently Nama Khoi Municipality is part of the MMC 
Training programme to equip departments with the skilled workforce. Our intention in the 
new financial year will be to recruit, develop and retain talented staff in the employ of the 
municipality so that the standard of service delivery could be strengthened. We try very 
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hard to retain staff which fulfils the requirements of the municipality and the needs are 
addressed with the increased focus on training. 

Job creation plays a crucial role in the undertaking of projects and 2013/2014 was no 
exception. The projects completed this year include the paving of roads in various towns 
and the completion of the Springbok Booster Pump Station. The municipality also made 
significant contribution to the creation of decent jobs through the facilitation of the 
recruitment, selection and appointment of the unemployed into internship and learner 
ships and artisan programme in the local government. 6 persons participated in the 
programme. Other administration highlights which are in a progressing stage include 
implementation of the audit findings and recommendations made by Auditor general, 
convene extended senior management meetings to address day-to-day operations, effective 
and functional council, alignment of the IDP, SDBIP and Budget and ensuring cooperation 
amongst departments. Now that the council is active and functional the council is 
committed and dedicated to effective and efficient service delivery in collaboration with all 
role players, whilst keeping the Municipal Manager and his team accountable and 
responsible. 

As we move forward, it remains our resolve that we do better than this year in the new 
financial year. The financial 2013/2014 under review also marked the end of fourth 
administration. We will focus on further improving our organizational performance as we 
work towards an improved developmental local government in line with the spirit of the 
National Development Plan (NDP). However we do acknowledge the fact that the 
municipality is still faced with challenges but our priorities remain unchanged. Ultimately, 
our ability to realise these objectives means a better future, quality of life and better 
economic prospects of each and every person of Nama Khoi area. We are committed to 
continue the work to ensure that all citizens benefit and enjoy the services and 
opportunities within our area. 

I would like to take this opportunity to thank all municipal staff for the work undertaken in 
the interest of better service delivery. 


Mr. B. S. Lenkoe 
Acting Municipal Manager 
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CHAPTER 1 MUNICIPAL OVERVIEW AND EXECTIVE SUMMARY 
1.1 MUNICIPAL OVERVIEW 

The Nama Khoi Local Municipality (NKLM) forms part of the Namakwa District Municipality, 
Northern Cape Province. The NKLM is situated in the north-western corner of South Africa 
and borders onto Namibia (northern border) and the Atlantic Ocean to the west. The 
Orange River forms a natural border between South Africa and Namibia. The NKLM is 
situated approximately 570 km north of Cape Town and is the largest municipality in the 
Namakwa District Municipality. The municipality covers a geographical area of 
approximately 14 921 km2. 

Figure 1 indicates the locality of NKLM in relation to adjacent Local Municipalities: 

The municipality includes the settlements of Springbok, Steinkopf, Okiep, Rooiwinkel, 
Concordia, Komaggas, Buffeisrivier, Nababeep, Bulietrap, Vioolsdrift, Goodhouse, Kleinzee 
and Carolusberg. The settlements are largely scattered over the municipal area and were in 
many instances established in close proximity to the mining areas, nestled between the 
rocky formations, with limited expansion possibilities. Springbok, which is situated on the 
intersection of the N7 and N14, is the administrative 
capital of the municipality and the economic hub of the NKLM. 

The NKLM is predominantly rural in nature, and faces a number of serious challenges: 

• A low level of economic growth; 

• A lack of economic diversification 

• A dual economy and associated economic, social and spatial inequalities inherited from 
the 

colonial and apartheid pasts; 

• High unemployment, especially amongst the youth; and 



Figure 1: Locality of NKLM 
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1.1.1 SOCIO ECONOMIC PROFILE 
A POPULATION 

The Nama Khoi LM covers a geographical area of 14,921 km2 which is approximately 12% of 
Namakwa's total. The Municipality has a density of 3.9 people per km2rand a household 
density of 1.1 household per km2. The most significant portion of Namakwa's population 
(43%) resides in the Municipality 


TABLE : POPULATION & HOUSEHOLD TOTALS 


MUNICIPALITY 

TOTAL POPULATION 

1996 2001 

POPULATION 

(1996-2001) 

TOTAL POPULATION 

2011 

POPULATION 

GROWTH RATE 
(2001-2011) 

NAMAKHOI 

MUNICIPALITY 

43 841 

44 900 

0,5 

47 041 

0,5 

NAMAQUA DISTRICT 

109 603 

108 111 

-0,3 

115 842 

0,7 

NORTHERN CAPE 

1 011 86 

4 

991919 

-0,4 

1 145 861 

1,4 


The average population growth rates between 1996 and 2010 were: 0,6% for the Northern Cape 
Province, 0,4% for the Namakwa DM, and 0,8% for the Nama Khoi LM. Table indicates the 
population distribution of the main-places in Nama Khoi LM. 


TABLE: POPULATION DISTRIBUTION (NAMA KHOI LM) 


POPULATION 

BLACK 

COLOURED 

INDIAN OR 

WHITE 

OTHER 

TOTAL 

GROUP 

NAMAKHOI 

AFRICAN 

1959 

41 425 

ASIAN 

219 

3 084 

353 

47 041 

WARD 1 

61 

5 130 

29 

238 

31 

5 489 

WARD 2 

344 

4 910 

14 

142 

67 j 

5 477 

WARD 3 

85 

4 531 

9 

22 

36 

4 684 

WARD 4 

354 

1 333 

32 

2 033 

63 

3 815 

WARDS 

250 

4 935 

28 

22 

32 

5 267 

WARD 6 

229 

5 735 

17 

67 

63 

6 111 

WARD 7 

169 

4 915 

18 

129 

14 

5 246 

WARD 8 

244 

4 860 

46 

200 

35 

5 386 

WARD 9 

223 

5 077 

25 

230 

10 

5 566 

TOTAL 

1959 i 

41 425 

219 

3084 

353 



This indicates that the communities within the Nama Khoi LM are much dispersed. The town of 
Springbok has the largest population. Town such as Buffelsrivier, Bulietrap, Carolusberg, and 
Vioolsdrift are very small and contain small population. Development potential in very small towns 
will be very low. 


- 5 - 





























NamaKhoi Municipality Draft Annual Report I 2013/14 


TABLE: AGE DISTRIBUTION 




KH9I 

1 771 

3 719 

1 958 

1780 

3 738 

isgISSI 

■M3 
■ ■ 

3 757 


mm 

1 812 

3 758 

1 956 

1821 

3 777 

KHHH 


3 795 



4 095 

8 507 

4 434 

4116 

8 550 

lum 

8|$5l 

8 593 



3 473 

6 991 

3 536 

3 490 

7 026 

3 554 

1 

7 062 



3 267 

6 489 

3 238 

3 283 

6 521 

3 254 

3 299 

6 553 

1 SJfSIWIw 

2 994 

3 336 

6 330 

3009 

3 353 

6 362 

3 024 

3 370 

6 394 

jJSHESlIlB 

2 404 

2 674 

5 078 

2416 

2 687 

5103 

2 428 

2701 

5129 


1 545 

1 783 

3 328 

1 553 

1 792 

3 345 

1561 

1801 

3 362 


994 

1379 

2 373 

999 

1 386 

2 385 

1004 

1393 

^_2397 


The high proportion of potentially economically active persons implies that there is a larger human 
resource base for development projects to involve the local population and potentially a lower 
dependency rate due to the lower numbers of youth and old aged persons. However, the youth still 
represent a large proportion of the population, which means that even though the percentage of 
youth is less than that of the District, focus still needs to be placed on youth development. 


TABLE: Gender 

The Nama Khoi gender distribution is 48.8% males and 51.2% females. The gender ration can 
consequently be expressed as 95.1 males per 100 females. 


POPULATION 

GROUP 

Male 

Female 

TOTAL 

NAMAKHOI 




WARD 1 

2658 

2831 

5489 

WARD 2 

2703 

2773 

5476 

WARD 3 

2245 

2439 

4684 

WARD 4 

1862 

1953 

3815 

WARDS 

2594 

2674 

5268 

WARD 6 

3007 

3104 

6111 

EZQH393B 

2629 

2617 

5246 

EKEK1 

2780 

2606 

5386 

WARD 9 

2738 

2829 

5567 

TOTAL 

23 215 

23 826 

47 042 
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B: HOUSEHOLDS 


TABLE: Dwelling Type (2010) .... 

Table: indicates the types of dwelling households reside in the Naina Khoi LM 


Type of dwelling 

Ward 

A 

Ward 

0 

Ward 

Ward 

a 

Ward 

5 

Ward 

6 

Ward 

7 

Ward 

8 

Ward 

9 

Total | 


MaHii 


1,140 

1,201 

1,579 

1,173 

1,361 

1,344 

A C 

11,942 

aaa 

House or brick/concrete 
block structure on a 
separate stand or yard 
or on a farm 

1,616 

1,349 

1,180 

Traditional 

dwelling/hut/structure 
made of traditional 

materials 

12~ 

62 

3 

8 

1 

29 

1 

11 

15 

14 l 

Flat or apartment in a 
hinrk of flats 

25 

71 

4 

106 

38 

7 

1 

81 

6 

o4U 

Cluster house in 

enmnleY 

- 

- 

- 

- 

“ 

” 




A O 

UUilrfJitJA _ 

Townhouse (semi- 
detached house in a 

1 

- 


10 




2 


13 

OUI 1 ipit/Aj 

Semi-detached house 

1 


- 

1 

~T| 

- 

- 

- 


4 

-HO 

House/flat/room in 

haekward 

6 

9 

13 

14 

20 

22 

1 

9 

25 

lly 

A OC 

Udv^ixy atu 

Informal dwelling (shack; 
in backyard) 

3 

11 

6 

4 

30 

8 

56 

7 

2 

12 b 


63 

93 


221 

Informal dwelling (shack; 
not in backyard; e.g. in 
an informal/squatter 
settlement or on a farm) 

6 

46 

2 

2 

3 

5 



6 

72 

AA 

Room/flatlet on a 
property or larger 
dwelling/servants 
ouartprs/arannv flat 

7 

1 

2 

2 

7 

6 

2 

38 

Harav/an/fent 


13 

1 

- 

4 

3 

2 

8 

2 

4 1 

a 77 

Other 

6 

76 

6 

5 

2 

8 

10 

58 

6 

1/7 







_ 

- 

- 

- 

Unspecified 

- 

- 

- 

' 

- 

- 


Not applicable 

- 

- 

— 


The majority of households in the Nama Khoi LM are housed in a permanent house or brick 
structure. This Is a positive indicator in terms of the development levels and quality of life in 




area. 
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TABLE: INCOME LEVELS 


Annual household income 

Ward 

Ward 

Ward 1 

ssst iiifi 

flltti 

A 

5 

Ward 

6 

Ward 

7 

Ward 

8 

Ward 

9 

Total 


156 

198 

148 

97 

■a 

197 

SH 

170 

78 

mwM 

R 1 - R 4800 

42 

63 

32 

7 

wm 

33 

isa 

76 

23 

iKttj 

R 4801 - R 9600 

87 

126 

59 

13 

sm 

65 

85 

145 

56 

DO 0 

n ono 

R9601 -R 19 600 

341 

358 

242 

64 

174 

325 

mam* 

322 

270 

2,2yo 

R 19 601 -R 38 200 

371 

344 

273 

132 

231 

348 


377 

357 

2,73o 

O A A O 

R38 201 -R 76 400 

302 

266 

220 

204 

269 

328 

293 

253 

276 

2,412 

^ AO. 

R76 401 -R 153800 

219 

178 

146 

262 

230' 

182 

164 

169 

194 

1 , / 4 o 

a n*7£ 

R 153 801 -R307 600 

108 

73 

59 

240 

173~1 

146 

64 

94 

118 

on 

1,U/0 

R 307 601 -R 614 400 

50 

21 

m 

192 

88 

36 

15 

45 

32 

DUO 

R 614 001 - R 1 228 800 

10 

4 


59 


4 

3 

10 

4 

11b 

oT 

R 1 228 801 -R2 

457 600 

2 

5 

s 

10 

1 

1 

2 



21 

R 2 457 601 or more 

3 

3 

1 

12 

10 

2 

1 

4 

— 

ob 

Unspecified 

- 


_ 


- 

- 

- 

“ 

1 

■HI 



. A i a An a /> m 

4 ono A A A(Y7 13 1 

Q3 


1.1.2 THE NATURAL ENVIRONMENT 

The Environment is a concurrent National and Provincial competency in terms of Part A of 
Schedule 4, of the Constitution. The Local Government Municipal Systems Act, Act 32 of 2000 
requires municipalities to work together with other organs of state to contribute to the 
progressive realisation of the right to environment (Section 23). The Bill of rights (Section 24) 

states that 

" Everyone has 
the right - 

a) to an environment that is not harmful to their health or well-being; and 

b) to have the environment protected l for the benefit of present and future generations 
through reasonable legislative and other measures that, 

i. prevent pollution and ecological degradation 

ii. promote conservation 

iii. secure ecologically sustainable development and use of natural resources while 

c) promoting justifiable economic and social development" 

In addition to the above, there are numerous other statutes that give a defined role to 
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municipalities in the conservation and sustainable development of the environment. There are 
also statutes that regulate the way in which the municipalities perform their functions to 
mitigate negative impacts to the environment. 

Nama Khoi Municipality consciously strives to conserve the natural environment by minimising 
the impact of its own activities. It also strives to minimise the impact of other parties' 
activities through the utilisation of mechanisms provided by law. There are a number of factors 
that impact on the environme nt, one of the most critical being poverty which forces — 
impoverished people to rely on natural resources which are often used unsustainable 
Conversely private and public development initiatives which are needed to address poverty 
also have the potential to impact negatively on the environment. The challenge that the 
Municipality faces is to ensure that all development is done in a sustainable manner. Two 
aspects of particular importance to the Municipality because of their integral link to the local 
economy are the protection of its biodiversity and climate change. 

1.1.3 SERVICE DELIVERY OVERVIEW 
A. WATER 

The functions of the Municipality are set out in Section 156, read together with 
Schedules 4B and 5B of the Republic of South Africa Constitution Act, Act 108 of 1996. 

Basic Service delivery focuses primarily on the provision of electricity, water, sanitation 
and waste collection. These services underlie the delivery of housing which is a 

concurrent Provincial and National Government competency. The Municipality has 
been providing basic services in accordance with the minimum prescribed levels since 
2013/14 financial year. 

Due to the ageing infrastructure and frequent failure of pipelines the Minister of Water 
Affairs appointed the Sedibeng water board {SWB) in January 2010 for the upgrade o t ie 

infrastructure. 

The following allocation (through the RB1G program) was made to the Sedibeng Water 
Board to upgrade the infrastructure of NWB: (Appendix H: Progress Report June 2014) 
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BUDGET 

2011/12/13 

BUDGET ' BUDGET 
2013/14 2014/15 

R 57 000 000 

R 103 000 000 

EXPENDITURE 
TO DATE 

EXPENDITURE ; EXPENDITURE 

TO DATE TO DATE 

R 38 929 450 

R 234 758 418 R 251 847 354 


Namakwa Regional Water Supply Scheme Refurbishment 

Water is distributed through a 138 km pipeline from the Orange River at Henkries to 
Okiep. From here it is then distributed using reservoirs. 


1 Towns 

Nr. of reservoirs 

Steinkopf 

1 

Bulletrap 

1 

Okiep 


Concordia 

2 

Nababeep 

1 

Springbok 

3 

Carolusberg 

1 

Matjieskloof 

1 


SOURCE OF WATER 

percentage)! 

Regional/Local water scheme (operated by municipality or other water 
services provider) 

90,3% 

Borehole 

2,9% 

Spring 

0,2% 

Rain water tank 

0,2% 

Dam/Pool/Stagnant water 

2,6% 

River/Stream 

0,7% 

Water vendor 

0,3% 

Water tanker 

1,3% 

Other 

1,7% 


B. ELECTRICITY 

The Municipality is responsible for the distribution of electricity in all urban areas except 
Kommagas, Bufffelsrivier, Steinkopf and Goodhouse. ESKOM distributes electricity to the areas 
not serviced by the Municipality. The Municipality is not making any use of alternative energy 
sources at this stage. There are private energy suppliers in process of submitting tenders to the 
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Department of Minerals and Energy to provide alternative energy into the national grid. 

All existing households within the Municipality's area of supply have access to minimum standards 
of electricity and get their first 50KwH free. There is also street Sighting in all towns. 

The IDP Public Participation process revealed that there are areas within the Municipal and 
ESKOM Supply Area where existing services need to be upgraded. There is also a need for 
enhanced maintenance of street lighting. Housing backlogs, the need for improved service levels 
and the need for development necessitate that the Municipality urgently upgrade its electrical 
service infrastructure. 


| Energy Source Cooking Heating 

Lighting 

: BS53iS 

91% 



Gas 

3,6% 

0,7% 

n 

Paraffin 

0,2% 

0,1% 



0,2% 

0,3% 


Candies 

i 

0% 


Wood 


8,7% 

■ 

Coal 

11119 

0% 

mm 


mm, 

0,1% 

0% 

Other 

mm 

0% 

0% 

None 

0,5% 

10,2% 

0,3% 


ACCESS TO BASIC SERVICE- (Census 2011) 


Piped water 

’ Ward 

1 

Ward 

2 

Ward 

3 

Wa 

rd 

4 

Ward 

5 

Ward 

6 

Ward 

7 

Ward 

8 

Ward 

_9_ 

Total | 

Piped (tap) water inside 
dwellinq/institution 


950 

939 

1,2( 

)3 

1,183 

1,274 

949 

■ 


9,883 

Piped (tap) water inside 
yard 


511 



118 

353 

303 



2,765 

Piped (tap) water on 
community stand: distance 
less than 200m from 
dweliinq/institution 


49 

■ 


2 

9 

6 

13 

4 

107 

Piped (tap) water on 
community stand: distance 
between 200m and 500m 
from dwellinq/institution 


2 



3 


3 

3 


2 

20 

Piped (tap) water on 
community stand: distance 

5 

- 

u 

■ 

H 

“ 

1 

2 


* 

ii 
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between 500m and 1000m 
(1km) from dwelling 

/institution 

Piped (tap) water on 
community stand: distance 
greater than 1000m (1km) 
from dwelling/institution 
No access to piped (tap) 

water 

Unspecified 

Not applicable 





2 


9 

10 


- 






1 

2 

45 

112 

- 

- 

- 

- 



ACCESS TO TOILET FACILITIES 


TOTAIt 
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TABLE: ENERGY OR FUEL FOR COOKING 


Energy or fuel 

fnrrnnkmfi 

Ward 

1 

Ward 2 

Ward 

3 : i 

Ward 

4 

Ward 

5 

Ward 

6 

:Ward 

7 

Ward 

8 

Ward 

9 

Total 

Electricity 

1,483 

1,355 

1,185 

1,193 

na 


1,162 

mm 

■Hill 

12,011 

Gas 

119 

52 

18 

79 



mj 



477 

Paraffin 

1 

14 

- 

1 

1 

2 

i 



23 

Wood 

81 

212 

8 

10 


35 

78 

MSI 

im 

576 

Coal 

1 

- 

- 

- 

- 

1 

“ 

- 

- 

2 

Animal dung 

1 

- 

- 

- 

- 

1 

1 

- 

1 

5 

Solar 

- 

3 

1 

- 

2 

3 

8l 

4 

- 

20 

Other 

1 

1 

- 

7 

1 

- 

“ 


- 

11 

None 

3 

2 

3 

1 

9 

22 

3 



68 

Unspecified 

- 

- 

- 

- 

- 

- 

- 

- 

- 

■ 

Not aDDlicable 

- 

- 

- 

- 


- 

- 

" 

- 

~ 

Total 

1,691 

1,639 

1,216 

1,292 

1,308 

!— 

— i 

1,666 

; 1,407 

13J9^^ 


ENERGY OR FUEL FOR LIGHTING BY WARD 


Energy or 
fuel for 
lighting 

Ward 1 

Ward 

2 

Ward 

3 

Ward 

4 

Ward 

5 

Ward 

6 

Ward 

7 

Ward 

8 

Ward 

9 

Total 

UBi 


1,403 

1,206 

1,259 

1,281 


1,187 

1,541 

1,374 

12,362 


■ 

2 

- 

4 

- 

1 

1 

7 

- 

17 


6 

| 


2 

- 

3 

4 

9 

mHsH 

59 

PBM 



s 

23 


65 

94 

99 

■ 

620 

Solar 

g 



3 

3 


16 

8 

3 

97 

None 


2 


- 

2 

mm 

6 

2 

6 

38 

Unspecified 

- 

- 


- 

- 

- 

- 

- 

- 

“ 

Not applicable 

- 

- 

- 

- 

- 

- 

- 



■H 

Total 

1,691 

1,639 

1,216 

1,292 

1,308 

1,667 

1,308 

ggii 

i 1,407 

13,193 
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REFUSE DISPOSAL BY WARD 



WARD 4 


WARD 3 


WARD 2 


WARD 1 


NAMA KHOI 
MUNICIPALITY 
REFUSE DISOPAL 


REMOVED BY LOCAL 
AUTHORITY/ 

PRIVATE COMPANY ONCE 
A WEEK 


REMOVED BY 
LOCAL AUTHORITY/ 
PRIVATE COMPANY LESS 
Often 

COMMUNAL REFUSE 
DUMP 


OWN REFUSE DUMP 


NO RUBBISH DISOPAL 


OTHER 


UNSPECIFIED 


NOT APPLICABLE 
TOTAL 


1,213 


199 


185 





















TABLE: SOURCES OF WATER 


Source of water 


Regional/local water 
scheme (operated by 
municipality or other water 

services provider) 

Borehole 


Hi ward ; Ward Ward Ward Ward Ward Ward Ward Total 
1 o T 4 5 6 7 8 9 


Spring 


Rain water tank 


Dam/pool/stagnant water 
River/stream 


Water vendor 


Water tanker 


Other 


Not applicable 


1,424 


201 

2 


11 


18 


3 

23 


1,362 


25 

3 

_2 

5 

76 


138 


24 


1,196 


13 


1,261 


12 


1,282 


1,653 


1,180 


1,186 


59 

3 


15 


44 


50 


308 

1 


13 

101 


1,370 


14 


6 

10 


11,914 


380 


20 


20 


337 


91 


39 


174 


219 


1,691 1,639 1,216 


The majority of household within the Nama Khoi LM have access to serv.ce (i.e. water electricity, 
sanitation, and refuse removal), Even though this is a good indication of the serv.ce delivery n the 
area it does not mean that these services are provided constantly. Some of the problems include. 

. There are severe water problems in the Nama Khoi LM 9as in the entire Northern Cape) and 
the boreholes are very unreliable. More needs to be done to secure and save the water 
sources and increase their capacity so that water is available every day. 

The Municipality renders services to households and therefore adopts the view that the number of 
households has increase between 2001 and 2011. 

The increase in the number of households, particularly in the rural areas where ,here ar “ n "'" ln ’ al 
services has increased backlogs in electricity provision, housing needs, roads, access to water an 

sanitation needs. 

SOURCES: (STATSSA/Nnma Khoi Local Eco nomic Development Strategy), 


C. SANITATION 



SUSS! USUI 

None 

4,8% ] 

Flush toilet (connected to sewerage system) 

0 \ 

1 ^ 

o N 

Flush toilet (with septic tank) 

10,9% j 

Chemical toilet 

1,8% 

Pit toilet with ventilation 

10,4% 

Pit toilet without ventilation 

6,6% 

1,2% 

Bucket toilet . 

Other 

0,9% 


-15 






























D. SOLID WASTE REMOVAL 

Waste removals for all households are being done once per week. Removals for big 
businesses are being done as requested during the period under review. The key service 
delivery for solid waste removal is 100%. 

D. HUMAN SETTLEMENT (HOUSING) 

Housing is a concurrent National and Provincial competency in terms of Part A of schedule 
4, of the Constitution. Section 10 of the Housing Act, Act 107 of 1997, sets out the 
responsibilities of municipalities in relation to the provision of housing. There is a direct 
correlation between the provision of basic services and housing, which makes it a complex 
function that relies on high levels of cooperation between the municipality and the 
Provincial and National Departments responsible for housing. 


E. ROADS 

The roads are currently in a very bad state with a lot of potholes. The project has been funded by MIG 
and the Total cost is R188 million. Projects were undertaken within the following towns: 


Buffelsrivier 

1 km 

Concordia 

700m 

Okiep 

600m 

Matjieskloof 

740m 


F. LOCAL ECONOMIC DEVELOPMENT 


In order for Local Economic Development (LED) to be effective, a community needs to 
identify and consider its own economic strengths, weaknesses, opportunities and threats, 
and agree a shared strategy. 

LED strategic planning offers communities the opportunity to work together to improve the 
local economy and enhance competitiveness, thereby encouraging sustainable and inclusive 

growth. 

The LED strategy is not intended to be prescriptive, but rather, aims to offer an example of 
how to facilitate strategic planning for local economic development as an integral 
component of the municipality. 

The LED and tourism division are as follow; 

1 Official for our museum and tourism; 

Our local museum in terms of our visiting register saws as the numbers of visitors that pass 
through towns on a monthly base. These figures give us indications where we as a 
municipality must spend our money and implement projects to get return on our 
investments. A lot still needs to be done in this section and we are looking forward to the 


- 16 - 



coming financial year to see what the municipality and department will spend in our 
communities. 

1 Official for local economic development (mining, EPWP,) 

LED is an innovative bottom up approach to generating economic growth that is equitable 
and sustainable through unleashing the economic potentials of our municipality. LED has 
comparative advantages whose potentials can be enhanced if actions are taken to tackle the 
bottlenecks currently inhibiting our achievement. 

Mining was one of the biggest contributors to job creation in our municipality and with the 
downscaling of mining activities in Nama Khoi we as a municipality with the district 
municipality; regional and provincial departments must take hands to tackle the big monster 
on poverty. Currently we are looking at the mines Social and Labour plans as a method or a 
tool to support communities living in area. The Social and Labour Plans are the soda 
responsibilities of these mines companies. 

Agriculture and small farming is mushrooming in our municipality and we thing this is new 
born to replace the job losses that hit us by the declining in the mining sector. 

COMMENT ON JOB OPPERTUNITIES 

The Expanded Public Works Programme (EPWP) is one of the many programmes offered by 
the Provincial department of Public works to our municipality. The EPWP aims to provide 
poverty and income relief through temporary work for the unemployed to carry out socially 

useful activities at the EPWP. 

The aim of EPWP: 

• To bring the unemployed into a temporary working environment. 

• The unemployed will obtain skills and gain work experience. 

• The unemployed will receive a stipend (allowance). 

• To enhance their chances of future employment and/or trigger their 
"entrepreneurial spirit". 

Both programmes are highly labour intensive and we created about 399 jobs through this 
programme for the financial year 2012/13 

COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL 

A brief overview of the industry's economic role at the Provincial and local scale leads us 
into a discussion of local and regional involvement in the tourism industry and marketing. 
We emphasize the need to develop a more demanding understanding of the evolving 
tourism industry and how it influences processes of local economic development. 

Following a review of the frameworks that have been applied to help us understand these 
processes, we highlight the ways in which current attempts to understand the links between 
tourism and economic development are embracing the complexity of the industry and its 
influence on everyday lives. The local economic development section is tasked with 
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facilitation of economic opportunity within the Nama Khoi area, and covers a range of 
interventions. 

On an individual level the section identifies, develops and maintains suitable trading sites for 
informal trading, as well as the supervision and licensing of the traders. Currently all 
informal trading are done on payments in Springbok and some at the Jowells plain although 
there are enough space available we are looking at others ways of assisting them. 

It also identifies small-scale initiatives for job creation within the community, as well as 
looking at municipal properties with the potential for business development and manages 
the processes needed to activate them. 

It also functions as a point of contact for potential investors into the Nama Khoi area, as well 
as conceiving suitable local projects to take to the investment community. 

Integrated development plan 

The Integrated Development Plan (IDP) is a plan for how the Nama Khoi Municipality will 
spend its money for the next Three to five years, on what, and where. It is a plan to help us 
set our budget priorities. The IDP is agreed between the municipality and residents of the 
Nama Khoi. It is a plan for the entire municipality and not just for specific areas. 

Consultation with residents resulted in three top priorities being defined - jobs, housing, 
municipal services, safety and security. The Municipality has a role in all these that is clearly 
defined by the Constitution. 


Planning cycles for IDP 



Integrated Development Planning enables a municipality to make the best use of scarce 
resources and speed up delivery. It also enables councillors to make decisions based on the 
needs and priorities of their communities. 

Every 5 Year Plan must include: 

• the municipal council's vision for the development of the municipality; and 
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• the municipality's transformation needs, operational strategies and key performance 
indicators and targets. 

• 6 key performance areas - 

1. Spatial development 

2. Service delivery & Infrastructure Development 

3. Local Economic Development 

4. Financial Viability 

5. Good Governance 

6. Institutional Development . 

With comment to our last Provincial iDP engagement the MEC of COGHSTA express the 
following areas for considerations in our next IDP review. 

IDP ENGAGEMENT & ASSESSMENT PROCESS 

Municipalities were requested to prepare a 6 KPA power point presentation focusing on: 

• Achievements 

• Challenges 

• Interventions 

• 2013/12 MEC Comments 

• Disaster Management status 

It is acknowledged that the municipality provided detailed specifics regarding the above 
mentioned requirements for the power point presentations. 

KEY PERFORMANCE AREA ASSESSMENTS/RECOMMENDATIONS (KPl's 6) 

1. Spatial Considerations 

• SDF should be submitted with the IDP for assessments 

• Documents are not just compiled for compliance. 

2. Service Delivery & Infrastructure Implementation 

• Provision should be made for WSA to meet DWA requirements thus ensuring a safe 
and sustainable water and sanitation service. 

• Simplified Provincial Housing Sector Framework developed for municipalities that do 
not have HSP. 

• NHNR crucial: demand should be broken down according to BNG, GAP & Rental (to 
achieve outcome 8). 

• Air Quality Management Plan, Biodiversity Plan & licensing of landfill sites did not 
reflect in IDP. 
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• Namakwa District benefited from the Transport Internship programme offered by 
National/Provincial Transport department. 

• Community Safety Plan not in place. 

3. Local Economic Development 

• Good improvement since previous year but too many unfunded projects with no 
indication of priority. 

• Statistics in LED Strategy not utilised enough for focused planning. No indication of 
budget 

4. Financial Viability 

• No indication of Audit Opinions for the last three years to compare with other 
counter parts. 

• No evidence on the submission of Audit Action Plans to the AG for corrective 
measures. 

• No information on Anti-Corruption & Risk Management with regard to Finances. 


• Financial challenges clearly 

5. Good Governance 

• Municipality should adopt a communication strategy for alignment purposes through 
various structures. 

• Timeous submission of Annual Report 

6. Institutional Arrangements 

• Not reporting timeously 

• Performance not monitored quarterly as per SDBIP 

• Timeous submission of Annual Report 
G. SOCIO ECONOMIC STATUS 

TABLE: Socio Economic Status 



UNEMPLOYMENT RATE 


2011 

N/Cape 

27.4% 

NDM 

20.1% 

NKLM 

22.9% 


Stats SA 2011 



No Schooling 


2011 

N/Cape 

76861 

NDM 

4 794 

NKLM 

666 


Stats SA 2011 

The employment profile is an important indicator of human development, but also of the 
level of disposable income and subsequently the expenditure capacity of the residing 
population. The employment rate refers to those economically active people who are 
unemployed and looking for work as well as persons who are unemployed and not looking 
for work but would accept work if it was offered to them. The Nama Khoi LM is largely 
populated by potentially economically active and young people. This implies that there is a 
lot of human capital available for any kind of work, but also that there is space for training 
and developing young and economically active people in highly qualified occupations in the 
relevant fields needed. This could increase the employment level in the area. 


The majority of the adult population in Nama Khoi has some education, but did not obtain 
their Matric. This means that the majority of the adult population has a low skilled level and 
would either need job employment in low-skilled sectors, or better education opportunities 
in order to improve the skills level of the area, and therefore their income levels. 

BASIC SERVICE DELIVERY PERFORMANCE HIGHLIGHTS AND CHALLENGES ON NATIONAL KEY 
PERFORMANCE INDICATORS. 

The overall % performance results in terms of the 5 (five) National Key Performance Areas (KPA's) 
For targets met, are summarized in tables below: 



Basic Service 

Good 

Local 

Municipal 

Municipal 

Delivery 

Governance 

Economic 

Financial 

Institutional 

and Public 

Development 

Viability 

Development 


Participation 


Management 

and 

Transformation 


Total Average 
Performance 


feW'Ti ■' n 

Basic Service 
Delivery 

Good 

Governance 
and Public 
Participation 

Local 

Economic 

Development 

Municipal 

Financial 

Viability 

Management 

Municipal 

Institutional 

Development 

and 

Transformation 

Total Average 
Performance 



1 


■ ; 



Basic Service 

Good Local 

Municipal 

Municipal 

Total Average 

Delivery 

Governance Economic 

Financial 

Institutional 

Performance 
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Good Local Municipal Municipal 

Governance Economic Financial Institutional 

and Public Development Viability Development 

participation Management and 

Transformation 


■ The total average performance in terms of the 5 national key performance indicators were 
under 50% which indicates that the national KPA's as set were not met. 

- The KPA for Basic Service Delivery shows a tremendous increase towards the fourth quarter. 

■ In comparison with the previous financial year, the LED indicators show a tremendous 
increase for ail 4 quarters, though still not met the targets set. 


Basic Service 
Delivery 


Total Average 
Performance 


The performance outcomes of the SDBIP evaluation and the individual for first quarter, shows a 
significant performance gap, which results in individual performance not reliant and realistic 
Technical Services performed the best in terms of targets met. The Department of Community 
Services indicators were also most measureable (refer to table). 


RFCOMMEDATIONS 

■ Indicators in the SDBIP should be SMART. 

■ Management should stick to key deadlines and timeframes. 

. individual Performance reviews for all quarters by ail managers. 

■ Management to realise the importance of the Performance Management System. 

■ Performance Audit Committee to be fully functional and signing of contracts. 

■ Compilation of quarterly performance reports. 

- Performance gap between individual performance and organizational performance to b 
more realistic and reliable. 

1.1.4 ORGANISATIONAL DEVELOPMENT OVERVIEW 

Human resources are the Municipality's most valuable resources, without which we would not 
be able to render services. 


A MANAGEMENT OVERVIEW 

The Municipal Manager is appointed on a fixed term contract in terms of Section 57 of the 
Municipal Systems Act 32 of 2000 and the seven Heads of Departments are appointed on 
permanent contracts. Employment contracts and performance agreements are in place 
for the Municipal Manager and all Heads of departments reporting to the Municipal 

Manager. 
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B WORKFORCE OVERVIEW 

The Municipality has a total of 378 funded positions on its structure as at 30 June 2014. The staff 
turnover rate was 7% for the year which is a substantial increase from the previous year. 


C EMPOYMENT EQUITY 

The Municipality does have an Employment Equity Plan that was submitted to the Department of 
Labour. The Challenge associated with the implementation of Employment Equity Plan is our 
inability to attract suitably qualified women candidates in senior management positions. 


D HUMAN RESOURCE POLICIES AND PLANS 

Ail policies and plans required by legislation are in place and there are a number of other policies 
in place to maintain harmonious labour relations. 





fglMBIPlilili 

- 

- 

■ ■ ( 

$0 1 ••••<' 

. 1 ■ . 

V'--:-"' - 

;’'\A V.y ■ • *” ' /(' 

■ 

1 

Affirmative Action 



No Policy in place 

2 

Attraction and Retention 



No Policy in place 

3 

Code of Conduct for employees 

100 


Using the MSA Schedule 2 so 
there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

4 

Delegations, Authorisation & 
Responsibility 

50 


Adopted during November 

2011 but no review was done 

5 

Disciplinary Code and Procedures 

100 


Using the Collective 

Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

6 

Essential Services 



No Policy in place 

7 

Employee Assistance / Wellness 



No Policy in place 

8 

Employment Equity 

100 

0 

— 

9 

Exit Management 

40 


No Policy in place but 
procedures for Exit Interviews 
are in place 


- 23 - 




10 

Grievance Procedures 

100 


Using the Collective 

Agreement agreed with SAIGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

11 

HIV/Aids 




II 

Human Resource and 

Development 



Adopted during June 2012 but 
no review was done 

rm 

Information Technology 



No Policy in place 

14 

Job Evaluation 

100 


Using the Collective 

Agreement agreed with SAIGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

15 

Leave 

100 


Using the Main Collective 
Agreement agreed with SAIGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

16 

Occupational Health and Safety 

100 


Using the OHS Act & 

Regulations asweil as COIDA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

17 

Official Housing 



No Policy in place 

18 

Official journeys 



No Policy in place 

19 

Official transport to attend 

Funerals 



No Policy in place 

20 

Official Working Hours and 
Overtime 

100 


Using the Main Collective 
Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation 

21 

Organisational Rights 

100 


Using the Main Collective 
Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation 

22 

Payroll Deductions 



No Policy in place 

23 

Performance Management and 
Development 



Using the MSA Chapter 6 so 
there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

24 

Recruitment, Selection and 
Appointments 

100 


Adopted during June 2010 but 
no review was done 
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25 

Remuneration Scales and 
Allowances 

100 


Using the Collective 

Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

26 

Resettlement 



No Policy in place 

27 

Sexual Harassment 



No Policy in place 

28 

Skills Development 

100 


Adopted during June 2012 but 
no review was done 

29 

Smoking 



No Policy in place 

30 

Special Skills 



No Policy in place 

31 

Work Organisation 



No Policy in place 

32 

Uniforms and Protective Clothing 



No Policy in place 

33 

Other: 




Use 

polic 

name of local policies if different from above and at any other HR 
ies not listed. 

T4.2.1 


E SKILLS DEVELOPMENT AND TRAINING 

One of our development priorities is the development of our work force. A total of R432 052.01 
was spent on training. 

F EMPOYEE EXPENDITURE 

The Municipality's employee costs for the year totalled an amount of R68 202 000 for the year. 
This constitutes 35% of the total operational revenue of R19 5174 000 .This is a small reduction 
from the previous year. The same legal requirement for budgetary reporting, internal audit, 
strategic planning, performance management and intergovernmental relations and working 
groups apply to all municipalities irrespective of their size and this places undue pressure on the 
size of staff structures. 


1.1.5 FINANCIAL HEALTH OVERVIEW 

The following table provides an overview of our financial situation. The maintenance of a healthy 
cash flow was one of our key challenges. The Municipality has a number of operating rations and 
indicators to enable it to benchmark its financial performance. The following table provides an 
overview of the key ratios and indicators: 


FINANCIAL POSITION 

TABLE: ASSET MANAGEMENT/ UTILISATION 


CAPITAL EXPENDITURE TO TOTAL EXPENDITURE 
IMPAIRMENT OF PROVERTY, PLANT AND EQUIPMENT, 
INVESTMENT PROPERT AND INTANGIBLE ASSETS 


NORM/RANGE 

2012/13 

2013/14 \ 


10% 

AFS 


100% 

AFS 
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COLLECTION RATE 
BAD DEBTS WRITTEN-OFF AS % OF PROVISION FOR 
BAD DEBT 
NET DEBTORS DAYS 


NORM/RANGE 


95% 

100% 



CASH/ COST COVERAGE RATIO (EXCL. UNSPENT 
CONDITIONAL GRANTS) 

CURRENT RATIO 


NOM/RANGE 


1-3 MONTHS 


2012/13 

2013/14 1 


AFS 

AFS 


131 DAYS 

AFS 


2012J13. 2013/14 


0 MONTHS I AFS 




LIABILITY MANAGEMENT 


2012/13 2013/14 



FINANCIAL PERFORMANCE 



2013/14 


2012/13 


NORM/ 


RANGE 


NET OPERATING SURPLUS MARGIN 


NET SURPLUS/ DEFICIT ELECTRICITY 


NET SURPLUS/ DEFICIT WATER 


NET SURPLUS/DEFICIT REFUSE 


NET SURPLUS/ DEFICIT SANITATION/ WASTE WATER 


2013/14 


2012/13 


NORM/RANGE 


ELECTRICITY DISTRIBUTION LOSSES (PERCENTAGE) 


WATER DISTRIBUTION LOSSES (PERCENTAGE) 


2013/14 


2012/13 


NORM/RANGE 


GROWTHIN NUMBER OF ACTIVE CONSUMER ACCOUNTS 
REVENUE GROWTH (%) 

REVENUE GROWTH {%) -EXCLUDING CAPITAL GRANTS 


A. EFFIENCY 


DISTRIBUTION LOSSES 


REVENUE MANAGEMENT 


- OR 

70% 

0-15% 

=OR 

o 

A 

=OR 

o 

A 

=OR 

>0% 
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EXPENDITURE MANAGEMENT 



NORM/ 


2013/14 


RANGE 

281 DAYS 

AFS 

CREDITORS PAYMENT PERIOD (TRADE CREDITORS) 

30 DAYS 

IRREGULAR, FRUITLESS AND WASTEFUL AND 

0% 

16% 

AFS 

UNAUTHORISED EXPENDITURE /TOTAL OPERATING 




EXPENDITURE 

25-40% 

35% 

AFS 

REMUNERATION AS % OF TOTAL OPERATING EXPENDITURE 




CONTRACTED SERVICES % OF TOTAL OPERATING 

2-5% 

0% 

AFS 

EXPENDITURE 




— 


GRANT DEPENDENCY 


OWN FUNDED CAPITAL EXPENDITURE (INTERNALLY 
GENERATED FUNDS + BORROWING) TO TOTAL CAPITAL 
EXPENDITURE 

OWN FUNDED CAPITAL EXPENDITURE (INTERNALLY 
GERVERATED FUNDS ) TO TOTAL CAPITAL EXPENDITURE 
OWN SOURCE REVENUE TO TOTAL OPERATING REVENUE 
(INCLUDING AGENCY REVENUE) 


BUDGET IMPLEMENTATION 


CAPITAL EXPENDITURE BUDGET IMPLEMENTATION 
INDICATOR 

OPERATING EXPENDITURE BUDGET IMPLEMENTATION 
INDICATOR 

OPERATING EXPENDITURE BUDGET IMPLEMENTATION 
INDICATOR 

SERVICE CHARGES AND PROPERTY RATES REVENUE BUDGET 
IMPLEMENTATION INDICATOR 


NONE 

13% 

AFS 

NONE 

0% 

IS 

NONE 





2012/13 

2013/14 




95-100% 

32% 


95-100% 


AFS 


95% 

AFS 

95-100% 

98% 

AFS 


1.1.6 REPORTS OF THE AUDITOR GENERAL 

Municipal financial statements must be submitted to the Auditor General for auditing in 
term of Section 126 of the Municipal Finance Management Act, Act 56 of 2003. The 
Auditor General is required to submit an Audit Report on the Municipal Manager which contains 

one of the following opinions: 

■An unqualified opinion (Clean audit) 

■An unqualified opinion with emphasis of matter or other matters. (These matters 
do not affect the auditor's opinion on whether the financial statements are 

fairly presented). 

Modified opinions of which there are three types namely 


■A qualified opinion which is expressed when the auditor concludes that an 
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unqualified opinion cannot be expressed but that the effect of any 
disagreement with management regarding departures from the financial 
reporting framework, or a limitation of scope, is not so material and pervasive 
as to require an adverse opinion or a disclaimer of opinion. 

■An adverse opinion is expressed when the effect of a disagreement with 
management regarding departures from the financial reporting framework is 
so material and pervasive to the financial statements that the auditor 
concludes that a qualification of the report is not adequate to disclose the 
misleading or incomplete nature of the financial statements. 


■A Disclaimer of opinion which is expressed when the possible effect of a 
limitation of scope is so material and pervasive that the auditor has not been 
able to obtain sufficient appropriate audit evidence to form an opinion and 
accordingly is unable to express an opinion on the financial statements. 

Nama Khoi Municipality has received Disclaimers for the past seven (7) years. The outcome 
of the Auditor General report for the 2013/14 is still outstanding. 

The Municipality is however committing itself with the goal of achieving a clean audit and 
improves on its strategic objective assigned in terms of Section 217 of the Constitution, 
1996 to achieve its mandate for a clean administration. 

In order to achieve its objective on outcomes set, the following measures will be 
implementing to improve the next financial period outcome. 


• Implementation of weekly OPCAR meetings. 

• Development of an audit action plan in order to identify, implement and actively 
monitor the root causes of all audit findings reported by the Auditor-General at the 
management report level, 

. Addressing Internal Audit and Audit Committee findings and recommendations. 

• Clearing prior years' findings. 


1.1.7 STATUTORY ANNNUAL REPORT PROCESS 

INTRODUCTION AND OVERVIEW-LEGISLATIVE IMPERATIVES 

The Municipal Finance Management Act (MFMA) requires that a municipality prepares an 
Annual Report for each financial year. The Annual Report is a measure of ensuring that there 
is regular, impartial feedback to stakeholders and that accountability and transparency is 
strengthened. 

Section 46(1) of the Municipal Systems Act (MSA) requires municipalities to prepare a 
performance report for each financial year, setting out performance of the municipality and 
its external service providers, providing a comparison between targets and performance in 
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the previous financial year and improved measures taken. The annual performance report 
must form part of the annual report. 


The legislative provisions of the MFMA regarding annual reporting are set out in the 


SECTION 

REQUIREMENT 

LEGISLATIVE PROVISION | 

121(3)(a) 

Annual Report with 
consolidated financial 
statements 

Annual financial statements 
of the municipality, and, in 
addition, if section 122{2) 
applies, consolidated annual 
financial statements, as 
submitted to the Auditor- 
General 

for audit in terms of section 
126(1} 

121(3)(b) 

Auditor-General's audit 
report 

Auditor-General's audit 
report in terms of section 

126(3) 

on those financial 
statements 

121(3)(c) 

Annual performance 
report 

Annual performance report 
of the municipality prepared 
by the municipality in terms 
of section 46 of the 

Municipal 

Systems Act 

121(3)(d) 

Auditor-General's 
performance audit 
report 

Auditor-General's audit 
report in terms of section 

45(b) of 

the Municipal Systems Act 

121(3)(e) 

Accounting Officer's 
assessment on arrears 

Assessment by the 
municipality's accounting 
officer of any 
arrears on municipal taxes 
and service charges 

121(3)(f) 

Accounting Officer's 
assessment of 
performance on each 
vote of the budget 

Assessment by the 
municipality's accounting 
officer of the 

municipality's performance 
against the measurable 
performance objectives 
referred to in section 

17(3)(b) for 
each vote in the 
municipality's approved 
budget for the 
relevant financial year 
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121(3)(g) 

Audit corrective action 

Particulars of any corrective 
action taken or to be taken 
in 

response to issues raised in 
the audit reports referred to 
in paragraphs (b) and (d) 

121(3)(h) 

Explanations to clarify 
financial statements 

Explanations that may be 
necessary to clarify issues in 
connection with the financial 
statements 

121(3)(i) 

Other information 

Information as determined 
by the municipality 

121(3)(j) 

Audit Committee 
recommendations 

Recommendations of the 
municipality's Audit 
Committee 

121(3)(k) 

Other prescribed 
information 

Other information as may be 
prescribed 


MFMA requirements for the Annual Report 

The 2013/14 Annual Report reflects on the performance of the Nama Khoi Municipality for 
the period 1 July 2012 to 30 June 2014. 

The Nama Khoi Municipal Council has implemented a five-year plan, the Integrated 
Development Plan (IDP), determining how it will spend its budget from 2012/13 until 
2016/17. This principal strategic planning instrument is agreed upon between local 
government and the residents of Nama Khoi. 

It informs the Council's contribution to joint undertakings with Provincial and National 
Government. The basis of the five-year plan is infrastructure-led economic growth - using 
services and investments to make Nama Khoi Municipality more attractive to investors and 
skilled workers. 

This will create more opportunities for all citizens, including the poor and unemployed. The 
overall five-year plan is reviewed annually as new challenges and opportunities arise. 

In order to measure and report on actual performance against its targets, the Council uses 
the Service Delivery and Budget Implementation Plan (SDBIP) and the critical components of 
the balanced scorecard methodology to cascade strategy down into the lower levels of the 
organisation. 

The Council has also aligned itself with national financial objectives by incorporating the 
national performance indicators into the corporate scorecard, which is monitored regularly. 
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1.2 OVERVIEW OF MUNICIPAL AREA 


OVERVIEW ON WARDS OF NAMA KHOI MUNICIPAL AREA 

The municipality is structured into nine (9) wards and is summarized in the table belows: 


! WARD 

AREAS/TOWNS ] 

1 

Concordia ; Gamoep (2 farms) 

2 

Steinkopf; Rooiwal; Goodhouse; Vioolsdrift; 
Henkries. 

3 

Steinkopf; Bulletrap 

4 

Harmony Estate; Carolusberg; Fonteintjie; 
Springbok 

5 

Bergsig 

6 

Okiep ; Zhouroep; Rooiwinkel 

1 

Vaalwater; Matjieskloof 

8 

Buffelsrivier; Kommaggas; Kleinzee 

9 

Nababeep 


Springbok 

Springbok is the largest town in the Namaqualand area in the Northern Cape province of 
South Africa. It is located on the N7 national road which connects the Cape with Namibia, 
and at the western end of the N14, which connects it with Upington and Pretoria. It is the 
main town of the Nama Khoi Local Municipality, which also includes a number of 
surrounding towns such as Okiep and Nababeep. 

The town lies at an altitude of 3300 feet {1000 m) in a narrow valley between the high 
granite domes of the Klein Koperberge (Small Copper Mountains). This name gives away the 
reason for the early settlement which gradually turned into a major commercial and 
administrative center for copper mining operations in the region. Even though mining 
activities have dwindled, the town remains an important administrative capital in the region 
and due to its location a favorite stopover for tourists on their way to Namibia. Today the 
main income is generated from tourism, mining activities, commerce and farming. 

The streets lead off from a central little "koppie" (hill) which now shows off Namaqualand's 
strange flora, such as the almost leafless Quiver tree whose branches were used by 
Bushmen to hold their arrows. This area is famed for the incredible transformation which 
occurs every spring, when the near-lifeless scrubland explodes into colour from thousands 
of flowers hidden in the dry dusty earth, brought to life by winter rains. One of the best 
places to view this phenomenon is at the Goegap Nature Reserve, a short distance south- 
east of the town. Apart from its spring flowers and various large antelope species, the 
reserve is also known for its collection of rare drought resistant succulents. 

The old Dutch Reformed Church in Springbok, situated in the heart of the town. 
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The "Klipkoppie" provides an excellent vantage point across the valley. Next to the 
" Klipkoppie " and the Springbok Cafe is the beautiful " Klipkerk "(Stone Church) which was 
built in 1921. 

as it provided an excellent vantage point across the valley. Remains of stone walls inside the 
koppie can still be seen today. Next to the "Klipkoppie" and the Springbok Cafe is the 
beautiful Klipkerk (Stone Church) which was built in 1921. 

Kleinzee 

Kleinzee is a small diamond mining town on the west coast of the Northern Cape Province 
and owned by De Beers. It is located in the arid Namaqualand region, 100 km west of the 
regional capital Springbok. The Buffels River flows through Kleinzee, but most of the time it 
is just a dry river bed and this river actually flows approximately every ten years. Its 
population size was considerably reduced by the down-scaling of mining activities. The 
Nama Khoi Municipality is currently in the process of taking over services in town due to 
down-scaling of mining. 

Concordia 

Concordia was originally established as a Rhenish mission station in 1852 and copper mining 
began in 1853 through to 1983 in the area. The town is of historical interest because it is 
situated at the origin of mining endeavors in South Africa. Long before colonial times (prior 
to 1652), the indigenous peoples (the Khoisan or Nama) of the area, extracted raw or 
"native copper" from the gneiss and granite hills that make up the surrounding 
Namaqualand Copper belt. This copper was beaten into decorative items, worn as bangles 
and neck adornments by these peoples, The copper boom of the late 19th century through 
to the early nineteen eighties has all but ceased in the area. 

There is currently a granite works at Concordia where large blocks of the stone are quarried 
and cut into large (up to 50 tons) blocks for transport to Cape Town where the Granite is 
exported and used domestically. 

The granite ore bins of the Tweefontein Mine have outstanding examples of Cornish stone 
masonry. The New Prospect Mine houses another granite ore bin in excellent condition. 

Orbicule Hill is a declared heritage site situated just west of Concordia. Exiting the finest 
example of orbicular diorite in the country, the rare rock texture is the result of granitic 
magmas separating while in a fluid state which forms concentric internal banding. 

The Rhenish Mission Station was established in 1852 in the same year in which copper was 
discovered by European prospectors in the area. The United Reformed Church is a stone 
church building erected in 1875 by Cornishmen, with the original organ dating back to 1915. 
It is a fine example of outstanding stone masonry. 

Okiep 

Okiep is a small town in the Northern Cape province of South Africa, and was in the 1870' s 
ranked as having the richest copper mine in the world. The town is on the site of a spring . 
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that was known in the Khoekhoe language of the Nama people as U-gieb { large brackish 
place) and was originally spelled as O'okiep. Today the main income is generated from 
tourism. Within the town itself are no job permanent job opportunities and most of its 
residents are working in Springbok, other towns of the province or either outside the 
province. 

Nababeep 

Nababeep Copper-mining town in Namaqualand, 16 km north-west of Springbok. Founded 
in 1860 by the Cape Copper Company. The name is of Khoekhoen origin and means 
'rhinoceros place. 

Steinkopf 

Steinkopf is a town some 45km north-north-west of Springbok. Formerly known as 
Kookfontein, it was established as a mission station of the London Missionary Society, but 
was later taken over by the Rhenish Mission. Named after the Reverend Dr Steinkopf, who 
visited England in 1842. 
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CHAPTER 2 GOVERNANCE 
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The council performs both legislative and executive functions. The focus is on legislative, 
oversight and participatory roles, which have delegated its executive function to the Mayor 




As a result of the outcome of the court case concerning councillors not attending council 
meetings the leadership position within council has changed as from May 2014. 




TABLE: Council Meetings 
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(i) communicate directly with the council, municipal manager or the internal and 
external auditors of the municipality concerned; 

(ii) Access any municipal records containing information that is needed to perform its 
duties or exercise its powers; 






/4s required by section 121 of 









MFMA Circular 32 of 2006 prescribes the oversight process and the establishment of the 
Oversight Committee. The Oversight Committee must be appointed in terms of Sections 33 and 79 
of the Municipal Structures Act, Act 117 of 1998. This means that the Council must determine the 
functions of the Committee and appoint the Chairperson. The Council may also delegate powers 
and duties to the Committee, authorise the Committee to co-opt advisory members, and remove a 
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Services, Financial Services, Planning and Development Services, Technical Services, 
Community Services, Electrical Services and Economic and Strategic Development. The 
Municipal Managers office comprises the Performance Management, Risk Management 
and the Head Internal Audit. 































PART B: INTERGOVERNMENTAL RELATIONS 
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Our biggest challenge lies in improving the participation of our community in all aspects of 
municipal governance. The Municipality has a Communication Policy in place which will 
be reviewed in the 2014/15 financial year and a Communication Strategy has been 
developed which will be work- shopped in 2014/15. We have also initiated a SMS/ Email 
notification system which will be rolled out in the next financial year. 



2.4.1 PUBLIC MEETINGS 
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Municipal Council also approved an out of pocket expense fee structure for Ward 
Committees. 
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b) Advise the accounting officer and report to the audit committee on the 
implementation of the internal audit plan and matters relating to— 
i. internal audit; 
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Audit Committee [MFMA Section 166] 

The audit committee is an independent advisory body to the municipal Council. No 
employee or councillor is a member of the audit committee. 

DEPARTMENTAL OBJECTIVES 
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PERSONNEL 

The department currently consists of three staff members. Two vacancies have not been 
filled yet. The department is understaffed, taken into account that the municipality serves 
nineteen towns/settlements and 17,105 households. 
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INDIVIDUAL DEPARTMENTS: 
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2014/15. Alignments 
between the SDBIP, 
IDP and Budget. 
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On the 30th May 2005 the Municipal Supply Chain Management Regulations were issued. 
As a Medium capacity municipality, Nama Khoi Municipality had to comply with the 
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The Municipality is required to place all information that must be made public in terms of 
the Municipal Systems Act, Act 32 of 2000 and the Municipal Finance Management Act, 
Act 56 of 2003 (MFMA) on this Website. Section 75 of the MFMA specifies that the 
following documents must be placed on the Website; 


TABLE 26: MUNICIPAL WEBSITE: CONTENT AND CURRENCY OF MATERIAL 




























I) Any other documents that must be placed on the website in terms of this Numerous other 

Act or any other applicable legislation, or as may be prescribed documents were placed 

on website 



I 

LO 

I 




CHAPTER 4 ORGANISATIONAL DEVELOPMENT PERFORMANCE 
INTRODUCTION TO THE MUNICIPAL WORKFORCE 

The Municipal Manager is appointed on a fixed term contract in terms of Section 57 of the 
Municipal Systems Act 32 of 2000 and the seven Heads of Departments are appointed on 
permanent contracts. The financial year commenced with the position of Head of Community 
Services being vacant. Employment contracts and performance agreements are in place for the 
Municipal Manager and all Heads of Departments reporting to the Municipal Manager. 

4.1 MANAGEMENT, WORKFORCE, TURNOVER AND VACANCIES 


Employees 


Description 






Vacancies 



No. 


No. 

No. 


Water 


35 




Waste Water (Sanitation) 


34 




Electricity 


18 




Waste Management 


46 




Housing 


3 




Waste Water (Stormwater Drainage) 


26 




Roads 






Transport 






Planning 








2 










Local Economic Development 






Community & Social Services 






Enviromental Procfection 






Health 






Security and Safety 


10 




Sport and Recreation 


26 




Corporate Policy Offices and Other 


191 




Totals 







Headings follow the order of services as set out in chapter 3. Service totals should equate to those 
included in the Chapter 3 employee schedules. Employee and Approved Posts numbers are as at 
30 June. 
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4.2 EMPLOYMENT EQUITY 


The municipality does have an employment equity plan that was submitted to the 
Department of labour. The challenge associated with the implementation of our 
Employment Equity Plan is our inability to attract suitable qualified candidate's women in 
senior management positions. 

MANAGING THE MUNICIPAL WORKFORCE 

Section 67 of the Local Government Municipal Systems Act, Act 32 of 2000 S67 requires 
municipalities to develop and adopt appropriate systems and procedures to ensure fair; efficient; 
effective; and transparent personnel administration in accordance with the Employment Equity 
Act, Act 55 of 1998. 

4.3 HUMAN RESOURCE POLICIES AND PLANS 


HR Policies anc 

Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council 
or comment on failure to 
adopt 



% 

% 

1 

Affirmative Action 



No Policy in place 

2 

Attraction and Retention 



No Policy in place 

3 

Code of Conduct for employees 

100 


Using the MSA Schedule 2 so 
there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

■ 

Delegations, Authorisation & 
Responsibility 

50 


Adopted during November 

2011 but no review was done 

i 

Disciplinary Code and Procedures 

100 


Using the Collective 

Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

6 

Essential Services 



No Policy in place 

7 

Employee Assistance / Wellness 



No Policy in place 

8 

Employment Equity 

100 

0 


9 

Exit Management 

40 


No Policy in place but 
procedures for Exit Interviews 
are in place 

10 

Grievance Procedures 

100 


Using the Collective 

Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 
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11 

HIV/AicJs 




12 

Human Resource and 

Development 



Adopted during June 2012 but 
no review was done 

13 

Information Technology 



No Policy in place 

14 

Job Evaluation 

100 


Using the Collective 

Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

15 

Leave 

100 


Using the Main Collective 
Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

16 

Occupational Health and Safety 

100 


Using the OHS Act & 

Regulations aswell as COIDA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

ESI 

Official Housing 



No Policy in place 

EM 

Official Journeys 



No Policy in place 

19 

Official transport to attend 

Funerals 



No Policy in place 

20 

Official Working Hours and 
Overtime 

100 


Using the Main Collective 
Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation 

21 

Organisational Rights 

100 


Using the Main Collective 
Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation 

22 

Payroll Deductions 



No Policy in place 

23 

Performance Management and 
Development 



Using the MSA Chapter 6 so 
there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

24 

Recruitment, Selection and 
Appointments 

100 


Adopted during June 2010 but 
no review was done 

25 

Remuneration Scales and 
Allowances 

100 


Using the Collective 

Agreement agreed with SALGA 
so there is no Adoption date 
because this is a requirement 
in terms of legislation but 
implementation is a challenge 

26 

Resettlement 



No Policy in place 

27 

Sexual Harassment 



No Policy in place 
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28 

Skills Development 

100 


Adopted during June 2012 but 
no review was done 

Of 

Smoking 



No Policy in place 

rs 

Special Skills 



No Policy in place 

31 

Work Organisation 



No Policy in place 

32 

Uniforms and Protective Clothing 



No Policy in place 

33 

Other: 




Use name of local policies if different from above and at any other HR 

policies not listed . T4.2.1 


During 2014/15 we will undertake an audit of all HR Policies and develop needs assessment 
and priority list. The following policies and plans have already been prioritised for development 
and review in the new financial year: 

Sexual harassment policy 
Scarce skills policy (revision) 

Travel allowance policy 
Occupational Health and Safety Plan 
Recruitment and selection policy 
Study bursary policy 
Training and development policy 

4.4 TERMINATIONS, PROMOTIONS, INJURIES, SICKNESS AND SUSPENSIONS 


Number and Period of Suspensions 

Position 

Nature of 
Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary Action 
taken or Status of Case and 
Reasons why not Finalised 

Date 

Finalised 

Head of 

Corporate 

Services 
(Sec 56) 

Investigation 
are still in 

process 

13 June 2013 

No Disciplinary Actions are taken 
yet due to the outcomes of the 
investigation 

Still 

pending 

Chief 

Financial 

Officer 
(Sec 56) 

Investigation 

are still in 

process 

13 June 2013 

No Disciplinary Actions are taken 
yet due to the outcomes of the 
investigation 

Still 

pending 
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Number of days and 

Cost of Sick Leave (excluding injuries on duty) 

Salary band 

Total sick 
leave 

- . ■ • 

- 

of sick 

medical 

certification 

Employees 
using sick 
leave 

employees 
in post* 

♦Average 
sick leave 

HBpfPl 

Employees 

Estimated 

cost 


% 

;5!f 

No. 

Days 


Lower skilled 
(Levels 1-2) 

190 

2% 

21 


9.05 


Skilled (Levels 3-5) 

354 

1% 

49 


7.22 


Highly skilled 
production (levels 6-8) 

448 

3% 

52 


8.62 


Highly skilled 
supervision 
(levels 9-12) 

466 

7% 

43 


10.84 


Senior management 
(Levels 13-15) 

123 

2% 

11 


11.18 


MM and S57 

18 

6% 

5 


3.60 



1599 

20% 

181 





* - Number of employees in post at the beginning of the year 

* Average is calculated by taking sick leave in column 2 divided by total employees in column 5 T4.3.2 


Average Number of Days Sick Leave (excl IOD) 



Lower skilled Skilled (Levels Highly skilled Highly skilled Senior MMandS57 
(Levels 1-2) 3-5) production supervision management 

(levels6-8) (Ievels9-12) (Levelsl3-15) 
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4.5 PERFORMANCE REWARDS 


| Performance Rewards By Gender 


Benefician 

/ profile 

Gender 

(Total number 
of employees 
in group 

Number of 
beneficiaries 

Expenditure on 
rewards 

beneficiaries 

grou||ggg 

R' 000 

% 

Lower skilled (Levels 1-2) 

Female 





Male 





Skilled (Levels 3-5) 

Female 





Male 





Highly skilled production (levels 
6-8) 

Female 





Male 





Highly skilled supervision 
(levels 9-12) 

Female 





Male 





Senior management (Levels 13- 
15) 

Female 





Male 





MM and S57 

Female 

1 




Male 

2 

2 


100% 

Total 

1 




Has the statutory municipal calculator been used as part of the evaluation process? 

No 

Note: MSA 2000S51(d) requires that ... 'performance plans, on which rewards are based should 
be aligned with the IDP'... (IDP objectives and targets are set out in Chapter 3) and that Service 

Delivery and Budget Implementation Plans (developed under MFMA S69 and Circular 13) should 
be consistent with the higher level IDP targets and must be incorporated appropriately in 
personal performance agreements as the basis of performance rewards. Those with disability are 
shown in brackets *[ x)' in the 'Number of beneficiaries' column as well as in the numbers at the 

right hand side of the column (as illustrated above). T4 4 1 


4.6 DISCLOSURES OF FINANCIAL INTERESTS 

The performance Management Regulations (Regulations 805 of 2006) requires Municipal officials 
and Councillors to disclose their financial interests. No disclosures were made for the 2013/14 
financial year. 

CAP1CITATING THE MUNICIPAL WORKFORCE 

Section 68(1) of the Local Government Municipal Systems Act, Act 32 of 2000 requires 
municipalities to develop their human resource capacity to a level that enables them to perform 
their functions and exercise their powers in an economical, effective, efficient and accountable 
way. The Municipality has a Training Committee in place which deals with matters concerning the 
training of the staff of the Municipality. 
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4.7 SKILLS DEVELOPMENT AND TRAINING 


One of our development priorities is the development of our work force. This section contains an 
overview of skills development that took place on each level of the organisation and progress in 
terms of the Minimum Municipal Competency Regulations (2007). A total of R432 052.01 
was spent on training. 
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Description 


Financial Competency Development: Progress Report* 2014/2015 


Total number of 
officials employed 
by municipality 
(Regulation 
14(4)(a) and (c)) 


B. 

Total number of 
officials employed 
by municipal entities 
(Regulation 14(4)(a) 
and (c) 


Consolidated: 
Total of A and B 


Financial Officials 


Accounting officer 


Chief financial officer 


Senior managers 


Any other financial officials 


Supply Chain Management 
Officials 


Heads of supply chain 
management units 


Supply chain management senior 
managers 


TOTAL 


Consolidated: 
Competency 
assessments 
completed for A 
and B 
(Regulation 
14(4)(b) and (d 


Consolidated: Total 
number of officials 
whose performance 
agreements comply 
with Regulation 16 
(Regulation 14(4)(f)) 


Consolidated: 
Total number of 
officials that meet 
prescribed 
competency levels 
(Regulation 
14(4)(e 




































MANAGING THE WORKFORCE EXPENDITURE 


Section 66 of the Local Government Municipal Financial Management Act 56 Of 2003, states that 
the accounting officer of a municipality must, in a format and for periods as may be prescribed, 
report to the council on all expenditure incurred by the municipality on staff salaries, wages, 
allowances and benefits, and in a manner that discloses such expenditure per type of expenditure, 

4.8 EMPLOYEE EXPENDITURE 

The Municipality's employee costs for the year totalled an amount of R 67 179 000 for the 
year. The percentage personnel expenditure to total expenditure is higher for small municipalities 
as the same legal requirements for budgetary reporting, internal audit, strategic planning, 
performance management and intergovernmental relations and working groups apply to all 
municipalities irrespective of their size. This places undue pressure on the size of staff structures. 
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CHAPTER 5 FINANCIAL PERFORMANCE 


PART A: STATEMENTS OF FINANCIAL PERFORMANCE AND POSITION 

5.1 STATEMENT OF FINANCIAL PERFORMANCE 

The following table provides a summary of the Municipality's financial performance as at 30 June 
2014. Also note that the municipality had no Adjustment Budget for the financial year 2013/14. 

SUMMARY OF FINANCIAL PERFORMANCE 


Description 

Year 201 M3 

Current Year: 2013-14 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Financial Performance 





Properly rates 


34 052 


28444 

Service charges 

94 434 

122 214 


103 865 

Investment revenue 

2 416 

1999 


669 

Transfers recognised - operational 

35335 

37 350 


36 051 

Other own revenue 

10285 

17 200 


6 761 

Total Revenue (excluding capital transfers and 
contributions) 

163614 

212 815 


175 790 

Employee costs 

63 517 

68 788 


67179 

Remuneration of councillors 

4 685 

4444 


4 463 

Depreciation & asset impairment 

15 625 

5103 


— 

Finance charges 

2 704 

2044 


389 

Materials and bulk purchases 

80 451 

83216 


83522 

Transfers and grants 

4120 

6 226 


7157 

Other expenditure 

24072 

35492 


40401 

Total Expenditure 

195174 

205313 


203 112 

Surplus/fDeficit) 

(31 560) 

7503 

- 

(27 321) 

Transfers recognised - capital 

24 618 

28 274 


34 979 

Contributions recognised - capital & contributed assets 





Surplus/(Deficit) after capital transfers & 

(6943) 

35 777 


7 657 
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contributions 


Share of surplus/ (deficit) of associate 


Surp(us/(Deficit) for the year 


Capital expenditure & funds sources 


Capital expenditure 
Transfers recognised - capital 


Public contributions & donations 


Borrowing 

Internally generated funds 


Total sources of capital funds 


Financial position 


Total current assets 


Total non current assets 


Total current liabilities 


Total non current liabilities 


Community wealth/Equity 



Net cash from (used) operating 


Net cash from (used) investing 


Net cash from (used) financing 


Cash/cash equivalents at the year end 


Cash backinq/surplus reconciliation 


Cash and investments available 


Application of cash and investments 



60869 


20 772 


21 893 






























OPERATING GRANTS AND TRANSFERS 


Description 


2013*14 

ritual 31 


Adjustments 

Budget 


- 





Oneratina Transfers and Grants 





National Government: 

34 768 

36 261 


35626 

Equitable share 

32468 

33821 


33821 

Finance Management 

1500 

1550 


1108 
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Municipal Systems Improvement 

800 



697 

Levy replacement 





Other transfers/g rants [insert description) 





Provincial Government: 

6846 

1106 

“ 

4 341 

Health subsidy 





Housing 




3726 

Ambulance subsidy 





Sports and Recreation 

5670 




Other transfers/grants (insert description] 

1176 



615 

District Municipality: 

- 

“ 

“ 


[insert description] 










Other grant providers: 

4 000 

“ 



{insert description] 

4000 









Total Operating Transfers and Grants 


37 367 

/V ~KP- I? 

■■■1 p 


5.3 ASSET MANAGEMENT 

Assets are managed and maintained by the Directorate under which they resort and provision is 
made under their respective operational budgets for maintenance over the life cycle of the asset. 

The Asset Unit is responsible for maintaining the asset register, annual asset counts, capturing of 
newly acquired assets on the asset register and the removal of obsolete or written off assets from 
the asset register. The Manager Supply Chain Management and Assets as well as the Accountant 
Assets and Supply Chain Management have a shared responsibility as far as the asset register is 
concerned. A principle clerk is involved with the asset management function on a full time basis. 

The Municipality is in the process of implementing a new asset register developed by 
Ducharme Consulting (PTY) LTD which will be GRAP compliant and be linked to the 
Municipality's financial system (Promun) (also developed by Ducharme Consulting (PTY) 
LTD). The unbundling of infrastructure assets has taken place and there are still a few minor 
alterations / changes to be made. 
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Repair and Maintenance Expenditure: 2013/14 




R' 000 



Original Budget 

Adjustment 

Budget 

Actual 

Budget 

variance 

Repairs and Maintenance Expenditure 

8 938 204 


5 373 479 

39.88% 


5.4 FINANCIAL RATIOS AND INDICATORS 

Municipalities make use of a number of operating ratios and indicators to enable them to 
benchmark their financial performance. The following are of particular importance: 

5.4.1 FINANCIAL POSITION 

A: ASSET MANAGEMENT/UTILISATION 



NORM/RANGE 

2012/13 

2013/14 

CAPITAL EXPENDITURE TO TOTAL EXPENDITURE 

10-20% 

10% 

AFS 

IMPAIRMENT OF PROVERTY, PLANT AND EQUIPMENT, 
INVESTMENT PROPERTY AND INTANGIBLE ASSETS 
(CARRING VALUE) 

0% 

100% 

AFS 

REPAIR AND MAINTENANCE AS A % PROVERTY, PUNT 
AND EQUIPMENT AND INVESTMENT PROPERTY 
(CARING VALUES) 

8% 

2% 

AFS 


The Capital Charges to Operating Expenditure ratio is a percentage of total capital 
expenditure divided by total expenditure and total operating expenditure plus capital expenditure 
times one hundred percent. 


The impairment of property, plant and equipment, investment property and intangible assets ratio 
is a percentage of property, plant and equipment plus investment property plus intangible assets 
impairment divided by total property, plant and equipment plus investment property plus 
intangible assets times one hundred percent. 


Repair and maintenance as a percentage of property, plant and equipment and investment 
property is a percentage of total repairs and maintenance expenditure divided by property, 
plant and equipment and investment property times one hundred percent. 
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B: 


DEBTORS MANAGEMENT 



NORM/RANGE 

2012/13 

2013/14 

COLLECTION RATE 

95% 

92% 

AFS 

BAD DEBTS WRITTEN-OFF AS % OF PROVISION FOR 

BAD DEBT 

100% 

122% 

AFS 

NET DEBTORS DAYS 

30 DAYS 

131 DAYS 

AFS 


COST COVERAGE 

The cost coverage ratio is the ratio of the available cash plus Investments divided by monthly 
fixed operational expenditure. 

SERVICE DEBTORS TO REVENUE 

Service debtors to revenue ratio are the percentage outstanding debtors to annual revenue. 

DEBT COVERAGE 

Debt coverage is the ratio of the total operating revenue plus operating grants divided by debt 
service payments due within the financial year. 


C: LIQUIDITY MANAGEMENT 



NOM/RANGE 

2012/13 

2013/14 

CASH/ COST COVERAGE RATIO (EXCL. UNSPENT 
CONDITIONAL GRANTS) 

1-3 MONTHS 

0 MONTHS 

AFS 

CURRENT RATIO 

1.5- 2:1 

0,51 

AFS 


LIQUIDITY 

The liquidity ratio is calculated on the basis of current assets divided by current liabilities. The 
liquidity ratio is a measure of the ability of the municipality to utilize cash and cash equivalents to 
extinguish or retire its current liabilities immediately. Ideally the municipality should have the 
equivalent cash and cash equivalents on hand to meet at least the current liabilities, which should 
translate into a liquidity ratio of 1. Anything below 1 indicates a shortage in cash to meet 
creditor obligations. 


D: LIABILITY MANAGEMENT 



NOM/RANGE 

2012/13 

2013/14 

CAPITAL COST (INTEREST PAID AND REDEMPTION) AS 

A % TOTAL OPERATING EXPENDITURE) 

6-8% 


AFS 

DEBTS (TOTAL BORROWING)/ REVENUE 

45% 

2% 

AFS 
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E: SUSTAINABILITY 


LEVEL OF CASH BOOKED RESERVES (NET ASSETS- 
ACCUMULATED SURPLUS} 


NORM/ RANGE 


100 % 


2012/13 


2013/14 


AFS 


5.4.2 FINANCIAL PERFORMANCE 
A: EFFICIENCY 


NET OPERATING SURPLUS MARGIN 

= OR 70% 

5% 

AFS 

NET SURPLUS/ DEFICIT ELECTRICITY 

0-15% 

8% 

AFS 

NET SURPLUS/ DEFICIT WATER 

=OR >0% 

-40% 

AFS 

NET SURPLUS/DEFICIT REFUSE 

=OR >0% 

-202% 

AFS 

NET SURPLUS/ DEFICIT SANITATION/ WASTE WATER 

=OR >0% 

1% 



NORM/ 2012/13 

RANGE 


2013/14 


B: DISTRIBUTION LOSSES 


ELECTRICITY DISTRIBUTION LOSSES (PERCENTAGE) 
WATER DISTRIBUTION LOSSES (PERCENTAGE) 


NORM/RANGE 

2012/13 

2013/14 

7-10% 

60% 

AFS 

15-30% 

8% 

AFS 


C: REVENUE MANAGEMENT 


LECTRICITY DISTRIBUTION LOSSES (PERCENTAGE) 
VATER DISTRIBUTION LOSSES (PERCENTAGE) 


NORM/RANGE 

2012/13 


7-10% 

60% 

AFS 

15-30% 

8% 

AFS 


EXPENDITURE MANAGEMENT 



NORM/ 

2012/13 

2013/14 

CREDITORS PAYMENT PERIOD (TRADE CREDITORS) 

30 DAYS 

281 DAYS 

AFS 

IRREGULAR, FRUITLESS AND WASTEFUL AND 

0% 

16% 

AFS 

UNAUTHORISED EXPENDITURE /TOTAL OPERATING 
EXPENDITURE 

25-40% 

35% 

AFS 

REMUNERATION AS % OF TOTAL OPERATING EXPENDITURE 
CONTRACTED SERVICES % OF TOTAL OPERATING 

2-5% 

0% 

AFS 

EXPENDITURE 
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CREDITOR SYSTEM EFFICIENCY 

Creditor's systems efficiency is based on the % of creditors paid within 30 days as required by 
Section 65 (e) of the Municipal Finance Management Act, Act 56 of 2003. 

EMPLOYEE COSTS 

Employee costs are calculated as a percentage of total revenue excluding capital revenue. 


E: GRANT DEPENDENCY 



NORM/ RANGE 

2012/13 

2013/14 

OWN FUNDED CAPITAL EXPENDITURE (INTERNALLY 
GENERATED FUNDS + BORROWING) TO TOTAL CAPITAL 
EXPENDITURE 

NONE 

13% 

AFS 

OWN FUNDED CAPITAL EXPENDITURE (INTERNALLY 
GERVERATED FUNDS ) TO TOTAL CAPITAL EXPENDITURE 

NONE 

0% 

AFS 

OWN SOURCE REVENUE TO TOTAL OPERATING REVENUE 
(INCLUDING AGENCY REVENUE) 

NONE 

90% 

AFS 


5.4.3 BUDGET IMPLEMENTATION 



NORM/ 

RANGE 

2012/13 

2013/14 

CAPITAL EXPENDITURE BUDGET IMPLEMENTATION 
INDICATOR 

95-100% 

32% 

AFS 

OPERATING EXPENDITURE BUDGET IMPLEMENTATION 
INDICATOR 

95-100% 

109% 

AFS 

OPERATING EXPENDITURE BUDGET IMPLEMENTATION 

INDICATOR 

95-100% 

95% 

AFS 

SERVICE CHARGES AND PROPERTY RATES REVENUE BUDGET 
IMPLEMENTATION INDICATOR 

95-100% 

98% 

AFS 


PART B: SPENDING AGAINST CAPITAL BUDGET 

5.5 CAPITAL EXPENDITURE 
CAPITAL EXPENDITURE 

The total capital Actual for 2012/13 was R21 683 535. The budget for 2013/14 was 
R36 014150. The actual expenditure at the end of the year was only R27 504 285 due to a 
conscious effort to save on capita! expenditure due to a decrease in cash flow. 
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Public contributions 
and donations 


Grants and subsidies 


Other 


Total 


Percentage of finance 



Capital expenditure 



External loans 


Public contributions 
and donations 


Grants and subsidies 


Other 


Water and sanitation 


Electricity 


Housing 

Roads and storm 
water 


Other 


Percentage of 
expenditure 


2012/13 


-.Actual 



Orlgjfjg|§§ 

Budget 

(OB) 

2013/14 

Adjustment 

Budget 

Actual 










28514000 


26459505 

7500150 


1044780 

36014150 

0 

27504285 


0 . 0 % 0 . 0 % 

0 . 0 % 0 . 0 % 

80.3% 




1200000 


12240000 




17281968 16324000 
4401567 6250150 


36014150 



19860075 

431831 


27504285 



Water and sanitation 

0.0% 

3.3% 


2.2% 


Electricity 

0.0% 

34.0% 


24.0% 











































5.6 SOURCES OF FINANCE 



Capital Expenditure - Funding Sources 


2013/14 


2012/13 


Actual 


Adjustment 

Budget 


Details 


Source of finance 


External loans 


Public contributions 
and donations 


Grants and subsidies 


28514000 


17417869 


1044780 


Other 


4265666 


7500150 


27504285 


36014150 


PART C: CASH FLOW MANAGEMENT AND INVESTMENTS 
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Proceeds on disposal of PPE 

Decrease (Increase) in non-current debtors 
Decrease (Increase) other non-current receivables 


Decrease (increase) in non-cunrent investments 


Payments 





Capital assets 

(21 823) 

(35 993) 


(24341) 

NET CASH FROMlflJSEO) INVESTING ACTIVITIES 

1 ># t.'i; 

i m i 

H! 

WtnsSfimi 






CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 






15 




Borrowing long term/refinancing 





Increase (decrease) In consumer deposits 





Payments 





Repayment of borrowing 

(4 251) 

(512) 


(1 554) 

NET CASH FROM/{USEO) FINANCING ACTIVITIES 


(512) 


(1 554) 






NET INCREASE/ (DECREASE) IN CASH HELD 

(5470) 

(4 599) 

_ 

3395 

Cash/cash equivalents at the year begin: 

17561 

5371 


1553 

Cash/cash equivalents at the year end: 

12091 

772 


4 948 

Source: M8RRSA7 




T5.9.1 


5.8 BORROWING AND INVESTMENT 



Long-Term Loans (annuity/reducing balance) 6 532 445 4 984 489 3 859 604 


Long-Term Loans (non-annuity) 



Local registered stock 



Instalment Credit 



Financial Leases 



PPP liabilities 



Finance Granted By Cap Equipment Supplier 



Marketable Bonds 



Non-Marketable Bonds 
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Bankers Acceptances 


Financial derivatives 


Other Securities 

Municipality Total 


6 532 445 


4 984 489 


3 859 604 


5.9 SUPPLY CHAIN MANAGEMENT 


The Municipality has a Supply Chain Management Unit in place, however the structure does not give 
effect to all six areas of SCM namely demand, acquisition, logistics, disposal and performance 
management. A SCM policy is in place, but a set of SCM delegations and sub-delegations still needs 
to be developed. The Municipality has a fully functional Bid Committee System in place and no 
Councillor is a member of any committee handling SCM processes. 

Municipal Supply Chain Management Unit organisational structure, training and personnel 

In terms of Paragraph 7 of the Municipal Supply Chain Management Regulations (MSCMR) the 
municipality must establish a Supply Chain Management Unit (SCMU) to implement its supply chain 
management policy. The SCMU must operate under the direct supervision of the Chief Financial 
Officer or may be delegated to an official in terms of Section 82 of the MFMA. 

During the reporting period the staff complement that performed the duties and functions in terms 
of the SCM policy were as follows: 



l • ~ ' 

Snr Accountant: 

Expenditure - Supply 

Chain Management: 

B R Boois 

Co-ordinates and controls the 
implementation of the SCM Policy 

Bid committees 

PALAMA 

University of 

Stellenbosch - 
Unit Standard 116353 

Assistant Accountant: Supply 
Chain Management: 

R Gertse 

Assists with the co-ordinates and 
controls the implementation of the 
SCM Policy 

Bid committees 

SCM Supplier Database 

Tenders and contracts 

University of 

Stellenbosch - 
Unit Standard 116353 

Stores controller : 

CT Abrahams 

Supply Chain Management 
Practitioner 

Processing of procedures for 

procurement 

up to R 30 000 - Request 

Quotations 

Processing of Orders 

Supervise staff in Stores 

Setting of Inventory levels 

Ensure that stock is safequarded 

None 

Stores clerk:J Rooi 

Processing of Stock Issues 

Receipt of Goods 

Issuing of fuel (Petrol & Diesel) 

University of 

Stellenbosch - 
Unit Standard 116353 


- 102 - 







SCM Administrative Officer: 

P Van Den Heever 

Processing of Orders 

SCM Database 

SCM Deviations 

Bid Committees 

CIDB Administration 

University of 

Stellenbosch - 
Unit Standard 116353 

SCM Administrative Officer 

E Witbooi 

(resigned in December 2013) 

Processing of Orders 

SCM Database 

SCM Deviations 

Attended Fraud 
Prevention session and 
Provincial Treasury 

SCM Training 


Competency Levels of the Supply Chain Management Unit 

As per Government Gazette No. 29967 issued on the 15 June 2007 - The Municipal Regulations 
on Minimum Competency Levels, 2007 (Effective from 1 July 2007), Regulation in terms of 
section 168 of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) officials 
appointed in the SCM unit should attain the following; 


a) Higher education qualification 

b) Work related experience 

c) Core managerial and/or occupational competencies 

d) Competency in the prescribed unit standards 

The following officials have been have completed these requirements: 


mm 

:-■■■ V > . . 
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Mr B Boois 

Head: Supply Chain 
Management Unit 

Completed a 
National Diploma 
(NQF Level6) 

Busy with 3 rd level 
BCompt: Financial 
Accounting Degree 
(NQF Level 7) 

Appointed on 
the 01 July 

2007 

Completed 

Mrs R 

Gertse 

Supply Chain 

Manager 

Matric 

Appointed on 
the 01 July 

2007 

In process 


Implementation of Preferential Procurement Regulations 2011 

The revised Preferential Procurement Regulations, 2011 was promulgated by the Minister of Finance 
on 8 June 2011 in Government Gazette No 34350. These Regulations came into effect on the 7 th 
December 2011. These Regulations are implemented on a continuous basis by Nama Khoi 
Municipality. 

Preferential Procurement Regulations, 2011 (Regulation 9) makes provision for the promotion of 
local production and content. Regulation 9.(1) prescribes that in the case of designated sectors, 
where in the award of bids local production and content is of critical importance, such bids must be 
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advertised with the specific bidding condition that only locally produced goods, services or works or 
locally manufactured goods, with a stipulated minimum threshold for local production and content 
will be considered. 

Only one bid was advertised and awarded during the year 2013/2014 that was regarded as a 
designated sector with 100% local content. 

Bid description: Protective Clothing 
Bid number: BOD/NC062/20/2013/2014 
Designated sector: Textile, Clothing, Leather and Footwear 
Minimum threshold for local content: 100% 

Estimated Contract: R 349,744-81 (Taxes included) 

Awards to persons in the service of the state 

in terms of Council's Supply Chain Management Policy, Paragraph 44, the municipality is prohibited 
from doing business with any person in the service of the state. There were deviations from this 
paragraph that were approved by the Accounting Officer during 2013/2014. 


■ 



- Wm ofttiati lllll 


Boesmanland 

Werkswinkel 

Director/ 
Member of 
entity 

Mechanical parts 
and repairs 

izakienner/ 
Employed by 
Kamiesberg 
Municipality 


Amount of awards made 



Awards to close family members of persons in the service of the state 

The Municipality does not encourage awarding of contracts by employees in decision making 
positions to close family members or friends. To this extent, the Municipality requires of all 
employees to make full disclosure of businesses owned by close family and / or friends and it is 
further expected that such individuals must not directly or indirectly be involved in the awarding of 
such business. 

The notes to the annual financial statements must disclose particulars of any award of more than 
R2 000 -00 to a person who is a spouse, child or parent of a person in the service of the state, or has 
been in the service of the state in the previous twelve months, which particulars shall include:- 

(a) the name of that person; 

(b) the capacity in which that person is in the service of the state; and 

(c) the amount of the award. 



zw 





pW pf f ^ si 

Rosy Kitchen 

Catering 

A Louw- HR 
Manager/ Nama 
Khoi Municipality 

Daughter of owner 





- 104 - 





5.10 GRAP COMPLIANCE 


GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by 
which municipalities are required to maintain their financial accounts 

The National Treasury in association with other key stakeholders has led the process of 
the development of accounting reforms in the South African Public Sector since 1998. There are 
also clear roles of responsibilities for the ASB (Accounting Standards Board), the National Treasury 
and the Auditor-General, which can be summarised as follows: 

The ASB sets the accounting standards, 

National Treasury assists in the implementation of the standards by, for example, 
developing the appropriate formats, making recommendations and regulating the 
approach to implementation, providing guidance and rendering support for 
implementation, including training, 

The Auditor-General audits annual financial statements in line with the standards. 

The accounting principles, concepts and disclosure requirements are included in the standards of 
Generally Recognised Accounting Practice (GRAP), also referred to as the accounting standards. The 
accounting standards give the following guidance to the preparers of AFS when dealing with 
specific topics: 

they explain the accounting treatment of transactions, in other words the debit and 
credit entries, including when to recognise these entries, 
they explain the accounting measurement of transactions. 

Annua! Financial Statements. 

In terms of paragraph 63 of the Framework for the Preparation and Presentation of Annual 
Financial Statements the application of GRAP normally results in financial statements that 
convey what is generally understood as a fair presentation of such information. 

5.11 2013/2014 ANNUAL FINANCIAL STATEMENTS 

The annual financial statements for 2013/14 of Nama Khoi Municipality has been prepared 
in accordance with the Finance Management Act(MFMA) and effective Standards of 
Generally Recognised Accounting Practice(GRAP), including any interpretations and directives 
issued by the Accounting Standards Board in Accordance with Section 122(3) of the Municipal 
Finance Management Act, (Act No 56 of 2003). The Annual Financial Statements which contain the 
report of the Auditor General are attached as Appendix L. 
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CHAPTER 6 AUDIT FINDINGS 


Nama Khoi Municipality has received Disclaimers for the past seven (7) years. The outcome 
of the Auditor General report for the 2013/14 is still outstanding, 

The Municipality is however committing itself with the goal of achieving a clean audit and 
improves on its strategic objective assigned in terms of Section 217 of the Constitution, 
1996 to achieve its mandate for a clean administration. 

in order to achieve its objective on outcomes set, the following measures will be 
implementing to improve the next financial period outcome: 

• Implementation of weekly OPCAR meetings. 

• Development of an audit action plan in order to identify, implement and actively 
monitor the root causes of all audit findings reported by the Auditor-General at the 
management report level, 

• Addressing Internal Audit and Audit Committee findings and recommendations. 

• Clearing prior years' findings. 
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